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AGILES PROJEKTMANAGEMENT

24h
/ o \
I v— : > — - T—
= | — H e
AT ] O
2 ]
[ = ]
PRODUKT- SPRINT- SPRINT PRODUKT-
BACKLOG BACKLOG INKREMENT

ERCEBNISSE ALLE ZWEI WOCHEN



GAMIFICATION FUR AGILE UNTERNEHMEN

ke __4\\

WEBSITE ) K BEISPIELE ‘ \ERKENNTNISSE ;



GAMIFICATION FUR AGILE UNTERNEHMEN

ke __4\\

WEBSITE ~ BEISPIELE | \ERKENNTNISSE |



achigvements, bytepoets.com

BYTEPOETS

Acnievements

QOur success of 2014

Sprints
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Buschenschank

TEAM ACHIEVEMENT UNLOCKED

SHOW PHOTO »




BYTEPOETS Achievements

= Achievement for the team

Console Gaming Event
Power To The Team
Movie Tickets

Clodktower

Free Friday Afternoon

Buschenschank

Lama Trekking

Pool Billiard Event

Power To The Team
Lasertron

Buschenschank

Free Friday Afternoon
Adventure Golf "Hollywood*
Adventure Golf "Hollywood™
Motorikpark Gamlitz

Free Friday Afternoon
Console Gaming Event
Adrenalin Park

Kochiaurs

Adrenalin Park

Power To The Team

Movie Tickets

Movie Tickets

achevements. bylepoets.com

Benefit for a team member

Not achieved

Fromc
2014-05-26

To:
2014-06-06

Achievement for the team:
Buschenschank

Achievement celebrated:

Benefit for a single team member:




Teil der BYTEPOETS Website

achievements.bytepoets.com
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Weitere Beispiele

ZURMO CRM
PLANNING POKER

SCRUM BOARD SWEETS



ZURMO CRM

PLANNING POKER

SCRUM BOARD SWEETS
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Zurmo.

ABOUT COMMUNITY

DEVELOPMENT

zurmo.org
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® Moctings, Tasks, Notes, and
Attachments all in one place

* Roll Up to sec activities from related
records

® latest activities widget, easy view of
historical information

: -
¢ CREM Gamification rewards end users
* Scores & Badges
® Achievement & Status
*  Proven to improve User Adoption

Marketing Automation
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® Report on virtually any set of records

o Drag and Drop Filters

* Customize, save, share Reports

® Charting includes 3D Bar Graphs,
Donut, Pie, etc.

Product Management

* Create custom Workflows with drag and
drop wizard

® Trigger emall alerts or actions

*  Keepling track of events as they occur

* Get notified on upcoming or elapsed




crm.bytepoets.com

Badges verdient Rangliste Platzierung

1 Zurmo Login

16. September 2014 3rd 6th 3rd

Wachentlic Monatlich Insgesamt

n 118 coins h
1 Interessent erstelit ginkosen
6. Oktober 2014

Statistik gesamt

1 Verkaufschance erstelit
6. Oktober 2014 Allgemein

Verkauf

1 Aufgabe erstelit
6. Oktober 2014 Neues Geschift

Ebene Account Management

1 Firma Suche wurde
abgeschlossen
O 6 18, November 2014

Sammiungen Badges
h Nt et Kommunikation
g 18. November 2014
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rport Sammiung y % Basketball Sammiung X ’ Biking Sammiung
< ‘ 7 @"7@
¥ 71
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ZURMO CRM

PLANNING POKER

SCRUM BOARD SWEETS



Planning Poker




Planning Poker

QUALITATIV. HOCHWERTIGE SCHATZUNGEN
OHNE BEEINFLUSSUNGC DURCH KOLLEGEN



ZURMO CRM

PLANNING POKER

SCRUM BOARD SWEETS



Scrum Board

Stories

Tasks - Waiting

Admin

Tasks - In Pregress



Scrum Board Sweets




Scrum Board Sweets
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Erkenntnisse

ZIELE DIE MAN SICH SETZT, UBERTRIFFT MAN GERNE



Erkenntnisse

MOTIVATION ENTSTEHT AUCH DURCH



Erkenntnisse

NUR ETWAS , DAS MAN HALTEN KANN



Erkenntnisse

DAS TEAM ORGANISIERT ZUSATZLICHE EVENTS



Erkenntnisse

PDCA?



Erkenntnisse



Erkenntnisse

BELOHNUNGSSYTEM MIT EINFUHREN UND
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DANKESCHON
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